TLC Minutes

Friday, September 6, 2024 — 9:48am

Attendance: 11

Cristobal (Rene) Maldonado
Yolanda Coleman

Alyssa Sanchez

Gene Thornburg

Paulo Hernandez

Niquelle (Blue) Blakely
Mary Trevino

Kelley Gutierrez

Ernest Bourdeau

Maria (Rosie) Sanchez

Kaitlyn Holden

Elected TLC Officers
Chair-Kaitlyn Holden
Co-Chair-Niquelle (Blue) Blakely
Secretary-Maria (Rosie) Sanchez
Introduced all members and positions they hold

e Shop Rep-Cristobal (Rene) Maldonado

e Monitor Reps-Yolanda Coleman & Alyssa Sanchez

e Reg Ed Driver (Uhland)-Gene Thornburg, Paulo Hernandez, & Julian Guerrero
e BH Rep- Niquelle (Blue) Blakely

e 230 Rep-Mary Trevino

e Ops Rep-Maria (Rosie) Sanchez

e Sped Driver Reps-Kelley Gutierrez & Kaitlyn Holden

e At Large-Ernest Bourdeau



Went over confidentiality for the new members

Discussed possibility of not having a Core Representative (unanimously agreed)

o Defeats purpose of getting together freely
e We now have an Ops rep who could keep everyone in line which is why the Core Rep
was initially thought of

Explained the purpose of TLC for the new members

e To bring problems each group may have with possible solutions to better our work
environment

e Decide if issues/problems/concerns go to Ops, Core, Cassandra, or Superintendent
e Make yourself available to your group or anyone who would like to be heard regarding
their concerns or ideas

Went over the By-Laws
Decided the future dates for our meetings

9/20 10/04 10/18 11/15 12/13

1/17 2/14 3/14 4/11 5/09
Issues/Concerns/ldeas brought up

Rene-Change Shop Truck for on call for a nicer truck

e Prefer one furnished with everything needed for a call

e  What happens if there’s an accident off clock in district vehicle?

e Foreman should be the ones doing it

e Issueis with HOA's so if a fee is given because of old truck, will they get reimbursed?

Ernie-Monitors on Trip

e No help from teachers

e Evacs on Sped in emergency situations

e This may need to be taken to Head of Sped department
e Start documenting when teachers don’t help

e Ernie tasked with finding out who the Head of Sped is

Meeting Ended 11:07am



